
The responses validate 

and build on the list of 

10 Things an 

Organizational Leader 

Can Do to Promote 

Social Responsibility, 

presented in our book.

We initiated this informal survey, as a starting point to inform the 

direction of future research.  The survey, and this summary report, has 

also served to start a dialogue with a broad range of professionals who 

are interested Social Responsibility (SR) and Sustainability.

It is important to acknowledge that the responses are purely opinion.  

However, opinions do matter and dialogue is valuable. 

The respondents inherently represent a specific demographic band, as 

they primarily come from our combined professional contacts.  The 

respondent base is largely mid-career to nearing retirement, with 

significant levels of professional experience.  We appreciate everyone 

who participated in this inaugural research. 

Inaugural Research Executive Summary 

“A Six Sigma Approach to Sustainability” explains and demonstrates 

the meaning of CISR - Continual Improvement for Social Responsibility.

CISR® is a rigorous method for improving social responsibility 

performance, similar to Six Sigma being a method for improving 

quality.  We introduce a six-step methodology for achieving 

sustainability through social responsibility.  But the goal is not simply 

the completion of an ongoing series of projects.  

The goal is to achieve a CULTURE of Responsibility.  

It is only when everyone in the organization thinks and behaves with a 

long-term view, that a socially responsible culture has taken place. 

And without LEADERSHIP, this CULTURE CHANGE is impossible.

Our research is intended to support, connect and inform organizational 

leaders in their culture change efforts. Sherpa is a benefit company 

chartered to guide organizations on their Sustainability journey.  We 

appreciate your consideration of these insights and welcome 

collaboration as we prepare for further research.  

Thank you,

Dr.HollyDuckworth  

Andrea Hoffmeier

FoundingPartners

Coauthors
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Key Finding:
SR can be an 

Employee 

Engagement &  

Recruiting Tool

47% Say

“Lead by 

Example.”

Q: What do 

you think is the 

most important 

thing an

organizational 

leader can do 

to promote 

Social 

Responsibility?

View Podcast for 

article summary 

“Sixty Million Car 

Bombs: Inside 

Takata’s Air Bag 

Crisis”

Join in 

LinkedIn 

discussion

6/6/16 p.40

https://sherpabcorp.clickfunnels.com/thank-you-for-your-interest


1 Organizational Governance 
35% of respondents chose this subject, which we described in the survey as 

irresponsible decisions and unethical behavior.  This subject refers to how decisions 

are made within an organization, emphasizing transparency and consideration of all 

stakeholders. Interestingly, the subject that is typically most difficult to understand for 

those learning SOFAIR received the most responses in our survey. This is a valuable 

insight, as we move forward in educating about the SOFAIR methodology.

2 The Environment
It is refreshing to know that respondents view SR as being about more than 

environmental issues. About 24% of respondents chose this subject.  

Environmental impact & waste of natural resources is typically the top concern.  The 

#2 ranking potentially indicates that social responsibility attitudes are maturing.  

3 Community Involvement & Development
10% chose this subject, described as community decline and social issues, it is 

interesting that this subject is in the Top Three. This was also reflected in open-field 

responses about what organizational leaders can do to promote SR: 

“Be actively engaged within their local communities and support other leaders within 

the organization to do this as well. Lead by example.”
-Alex Ramos, GM DHL Supply Chain

The Most Important Social Responsibility Subject?

Most Important SR Issues in Your Industry?

CISR® features a six-step methodology for achieving sustainability 

through social responsibility, called SOFAIR. The process starts with 

understanding the 7 SUBJECTS of social responsibility, as detailed 

by ISO 26000, the international standard for Social Responsibility.  

About OTHER…
We have also hypothesized that certain 

industries might find ISO 26000 to be 

lacking in a particular subject.  

15% of responses as “other” 

indicates that this hypothesis 

warrants further exploration.

For example, ethical treatment of 

animals is important in food supply 

chain, yet it does not fit in any of the 

ISO 26000 subjects.  

Survey Top Three Social Responsibility Subjects
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What is the most important social responsibility subject in your industry?  

Because the survey was intended to understand opinions of most important 

subjects, rather than educate about the subjects, we presented descriptions of 

the subjects as response options to the question.



We categorized the open-field responses for promoting Social Responsibility 

into four categories, with the following percentage distribution:

47% Lead by example 

23% Educate and communicate with the whole organization

12% Embed organizational management system

18% All other

“Start the 

conversation. 

Set goals. 

Keep it on the radar.”
Doug Kaye - President, CEO

Police Security Flashlights

“Ensure employee voices are heard.”
Billy Asbell - Director of Lean

Geneorth

“Communicate consistently.”
Gregg Greulich - VP New Product Development

Twin Star International

“Model the desired 

behaviors.”
Alicia Thompson

Senior Communications Counselor

What Can Organizational Leaders Do?

Set Training & Development Expectations
Reward & Recognize SR Performance Improvement

Benchmark & Collaborate

Persevere

Walk the Talk

“Reflect their position 

in their actions.”
Vice President 

Learning Operations and 

Administration 

“Leading by 

example 

displaying high 

ethical standards 

honesty”
Vice President & CHRO

“Leading by example displaying high 

ethical standards…”
Marcel Buerkler

Vice President, Operations

“Make it an integral 

piece of the 

corporate 

strategy.”
Director Product Compliance
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The responses validate and build 

on the list presented in our book...

Set the Tone with Seven Principles

Set Strategy with 1500 Year Thinking

Embed SR as Part of Business Strategy
Measure Progress

Allocate Resources

Investors fixation on 

short-term results…

Here’s how CEOs can 

push back – and win.
-Geoff Colvin

6/1/16 p.26 

View Podcast for 
article summary 



Communication, Engagement & Recruitment
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SR can be part of a recruiting strategy

70% say they would take a job at a 

company that is Socially Responsible.  

While 23% suggest it is most important for leaders 

to communicate with the organization about SR, 

39% responded that their organization DOES NOT 

communicate SR goals to employees.

Become an employer of choice…
There appears to be even more need to 

improve communication to external 

stakeholders, which includes 

potential new hires. 

47% responded that their 

organization does not 

communicate to external 

stakeholders.

What Keeps CEOs Up at Night?

…the availability of skilled labor 
PwC strategy + business Summer 2016, p.22
View Podcast for article summary 



Our 141 respondents* inherently represent a specific 

demographic band, as they primarily come from our combined 

professional contacts.  The respondent base is largely mid-

career to nearing retirement, with 79% having over 20 years 

experience.  

Most work in the manufacturing industries. 30% chose “Other”. 

This category was expanded to include industries with less than 

2% of respondents: retail, transportation and warehousing, 

construction and utilities. 

We appreciate everyone who participated in this inaugural 

research. In the future, we will engage with broader populations, 

including millennials and front line employees.

Demographics, Final Comments & Next Steps

Next Steps 
• Continued research based on the foundation of this directional survey

• Curate secondary research

• Look for examples in media of SR topics, for example:

• Shortfalls in Leadership Resulting in SR Issues

• Employee Engagement through SR

• Organizational Governance Issues in the News

• Share examples in LinkedIn Group

• Ongoing collaboration amongst organizational leaders via virtual conferencing

Contact holly@sherpabcorp.com, andrea@sherpabcorp.com
SHERPA INC is a Colorado Benefit Company, chartered as an institution 

to promote Social Responsibility performance improvement through 

research, collaboration and education. 

“Lead by example. 
Live your beliefs and the 

words you speak and 

other like minded 

individuals will 

join you.”
Billy Ingram 

Director of Lean

Interface
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Exploring OTHER…
We have hypothesized that certain 

industries might find ISO 26000 to be 

lacking in a particular subject.  

15% of responses as “other” 

indicates that this hypothesis 

warrants further exploration.

“Other SR Subjects” will be 

discussed in our LinkedIn group.

.  

*Statistically significant response base 
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