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CISR® Glossary 

Accountability :  A recognition that no organization is perfect and a provision of trust in appropriate action when 
problems arise. 

Analyze Phase of SOFAIR: The analyze phase is about thoroughly understanding all elements and interactions in the 
system that is the focus on improvement. Understanding causal factors before changes are made is critical for robust 
improvement. Part of the rigor of the SOFAIR method is the requirement to understand cause and effect before 
process change is enacted in order to ensure that performance improvement (not just process change) is 
implemented. 

CISR®: A registered trademark owned by Sherpa Inc: A Benefit Company.  Permission for use is freely available by 
request.  See Continual Improvement for Social Responsibility 

Community Involvement and Development:  Defined as a core subject in ISO 26000, community involvement and 
development concerns the active engagement of the organization in the concerns of the community in which the 

organization operates and the responsibility to create improvements in the community. 

Consumer Issues: Defined as a core subject in ISO 26000, consumer issues are the protective responsibilities to the 
consumers of the organization’s goods or service. 

Continual Improvement: A business management strategy that expects constant analysis and improvement through 
regimented change process and breakthrough innovation when needed. 

Continual Improvement for Social Responsibility: An approach, using Six Sigma and other process improvement 
methods, to improve social responsibility performance. 

Corporate Philanthropy: The practice of corporate cash donations to charitable organizations. 

Corporate Social Responsibility (see Social Responsibility):  The application of social responsibility to the subgroup of 
organizations chartered as corporations. 

CSR (see Corporate Social Responsibility) 

Critical-to-Sustainability Characteristic (CTS):  A measurable characteristic that takes into consideration stakeholder 
wants and needs. 

Environment:  As defined as a core subject in ISO 26000, the environment considers the impact on the natural 
environment arising from the decisions and activities of the organization. 

External Context: The business environment and conditions, external to the organization, that can have an impact on 
the decisions and actions of the organization. 

Ethical Behavior:  Acting with integrity, honesty, fairness, and the concern for all stakeholders and the environment. 

Failure Mode, Effects, and Analysis: A specific type of risk assessment where failure modes are identified. The effects 

of these failure modes are also identified. The failure modes are ranked by their relative severity. 

Fair Operating Practices: Defined as a core subject in ISO 26000, fair operating practices are those dealing with other 
organizations completed in an ethical manner. 

Fishbone Diagram:  An organizational technique used to manage potential causal factors during root cause analysis 
brainstorming. 

Focus:  A subphase in the SOFAIR method where it is determined which process steps will be studied and which 
process steps will not be of focus. The focus element of the SOFAIR method recognizes that for any given project 
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only a small part of the system will be the focus for improvement. The focus of SOFAIR allows us to tackle 

manageable size opportunities for social responsibility performance improvement. 

FMEA (see Failure Mode, Effects, and Analysis) 

Function:  A subphase in the SOFAIR method, where tools and techniques to prioritize and select the most important 
part of the organization in which to focus the project, is determined. Evaluating the functions within an organization 
or process begins the adoption of systems thinking. Understanding the functions within the organization allows us to 
apply systems thinking. 

Hoshin Kanri:  A method of aligning strategic performance improvement through all levels of an organization. Also 
known as strategy deployment. 

Human Rights: As defined as a core subject in ISO 26000, human rights are the basic rights to which all human 
beings are entitled because they are human beings. 

Ideal Final Result (IFR):  The uncompromised ideal design outcome for a system or process.  The starting point for 
TRIZ innovation. 

Impacts: The influence, effect, or outcome of an action. With respect to social responsibility, these are the effects of 
behaviors on the social and ecological systems in the surrounding environment. 

Improve:  A subphase of the SOFAIR method when process change takes place. The end result of the Improve phase 
is an action plan, implemented, that yields more socially responsible performance. Effective project management and 
communication is the purpose of the Improve phase. The Improve phases focus on managing and controlling the 
process changes as they happen. 

Innovate:  A subphase of the SOFAIR method used when an entirely new way of approaching the process is needed. 
The process must be intentionally broken and reset. The desired social responsibility simply can’t be achieved with 
the current process. 

Internal Context:  The business environment and conditions, internal to the organization, that can have an impact on 
the decisions and actions of the organization. 

Kaizen:  A term used in relation to the Toyota Production System to mean small, incremental, but continual process 
improvements to be completed by everyone in the organization. 

Labor Practices: As defined as a core subject in ISO 26000, labor practices encompass all policies and practices 
relating to work performed within, by or on behalf of the organization. 

Lean Production:  A colloquial term used to indicate the business management strategy deployed by Toyota Motor 
Corp. This involves a focus on the elimination of non-value added activity and waste from processes. 

Lifecycle:  A consideration of the full range of a product’s or service’s impact from raw material to after-use disposal 
or re-use. 

Materiality: A term used in the investment community, and borrowed by the Global Reporting Initiative. Originally 

meaning that a fact is material if there is a substantial likelihood that the fact would have been viewed by the 
reasonable investor as having significantly altered the “total mix” of information made available. In GRI terms, it 
means that a topic has meaning and interest by a stakeholder. 

Narrative:  A written description. In reference to social responsibility, it is a description of the boundaries, 
assumptions, goals, and intentions toward a target of improvement. 

Non-Governmental Organization (NGO):  A social organization of treaty, guideline, or behavioral importance, but not 
related to any specific government or sovereignty. 
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Objective: A subphase in the SOFAIR method. Objective refers to the organization’s objective for embarking on social 
responsibility performance improvement. This objective is connected to business strategy. The SOFAIR method sets 
the expectation that very early on in the performance improvement process, the organization formalizes and 
documents the objective outcome that it expects to achieve by conducting the continual improvement work. 

  

Organizational context: external and internal issues that are relevant to its purpose 

and its strategic direction and that affect its ability to achieve the intended results. 

  

Organizational Governance : Defined as a core subject in ISO 26000, organizational governance is the system by 
which an organization makes and implements decisions. 

Production Planning Process (3P): An innovation methodology used to introduce creative design into lean production 
methods. 

Plan–Do–Study–Act:  An iterative process of problem solving made popular by W. Edwards Deming. The problem 
solver plans to act upon the system in order to correct a problem, does the corrective action, checks for the outcome 
of the correction, and then acts upon the outcome to either plan additional correction or control the appropriate 
correction. 

Process : An assembly of many actions in series and parallel, typified by inputs, outputs, and transforming activities. 

Profound Knowledge:  W. Edward Deming’s concept of knowledge needed by managers of business and operational 
processes. A It includes the appreciation of a system, knowledge of variation, theory of knowledge, and knowledge 
of psychology. It is only after the achievement of profound knowledge that a process should become the target of 
continuous improvement. 

Quality Function Deployment (QFD):  A method translating customer needs for a product’s fit, form, or function to 
manufacturing or design features. 

Repeat: A subphase in the SOFAIR method. This is a way of introducing continual improvement in the method. When 
one project closes, the next project is opened. Untangling small pieces of problems with discrete but continuing effort 
can make solving complex and difficult problems possible. 

Report:  A subphase of the SOFAIR method. Reporting can be internal, external, or both. Formal sustainability 
reporting can be separate from other business and financial reporting, or integrated. And there are many reporting 
frameworks that can be adopted. Reporting helps to communicate and instill accountability for the sustainment and 
continual improvement of social responsibility performance improvement. 

Responsibility:  Responsibility refers to an ownership or accountability assumed; responsibility is voluntary 
accountability. 

Risk:  An unknown, positive or negative, future state. 

Root Cause Problem Solving:  The process of uncovering the fundamental conditions and actions that leads to 
problematic outcomes. 

SIPOS (see Suppliers–Inputs–Process–Outputs–Stakeholders) 

Six Sigma: A business management strategy that targets the reduction of process variation and the achievement of 
the elimination of defects. 
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Social Responsibility (SR):  The responsibility of an organization for the impacts of its decisions and activities on 
society and the environment, through transparent and ethical behavior that contributes to sustainable development, 
health, and the welfare of society; which takes into account the expectations of stakeholders, is in compliance with 
applicable law and consistent with international norms of behavior, and is integrated throughout the organization and 
practiced in its relationships. This includes products, services, and processes. Relationships refer to an organization’s 
activities within its sphere of influence (from ISO 26000) 

SOFAIR: A six-step method of process improvement deployed as one way to achieve continual improvement for 
social responsibility. The six steps are: Stakeholders & Subjects, Objectives, Function & Focus, Analyze, Innovate & 
Improve, Report & Repeat. 

SR (see Social Responsibility) 

Stakeholder:  A person or group which can be affected by the organization’s activities and decisions. 

Subjects:  A subphase in the SOFAIR method. The subjects are defined by ISO 26000. There are seven subjects: 

organizational governance, human rights, labor practices, environment, fair operating practices, consumer issues, 
and community involvement and development. 

Sustainability:  The ability of social and ecological systems to endure over very long periods of time. Sustainable 
systems do not exhaust their required inputs without the reuse or recycle of system output back to input. 

Suppliers–Inputs–Process–Outputs–Stakeholders (SIPOS): A graphical technique of listing all the suppliers, inputs, 
outputs, and stakeholders of a process. It also includes a summarized, graphical depiction of the process. 

The Quality Movement: The period of time, from post-World War II to the 1980s, in which business management 
strategy moved from arts and crafts and command and inspection, to process control, statistical analysis, and 
process-oriented problem solving. It was this period of time when significant increases in manufactured product 
quality were achieved. 

Transparency:  The act of conducting business decision in a non-secret environment. Transparency involves open 

access by stakeholders to the information and process involved in organizational decision making. 

TRIZ: Russian acronym for the "Theory of Inventive Problems Solving", and innovation technique that uses 40 pre-
defined design principles to solve any contradictory challenge. 

 


